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8.

COMBINED SWOT ANALYSIS

8.1

STRENGTHS/OPPORTUNITIES





































Well-functioning Portfolio, EXCO and Council structures.
Communication Plan and IDP Alignment processes in place.
MTAS in place.
Implementation of the Electronic Records Management System (EDMS) since 2006 has made considerable progress
in modernizing and improving ZDMs Records system.
Sub-forums under the Local Economic Development Forum include Tourism and the recently established General
Business and Agricultural forums.
LED D
Functional GIS section.
Planning Shared Services in place.
Compliance with financial requirements and submission deadlines.
Intention to prepare and implement an Infrastructure and Services Provision Communication Strategy.
Various forums have been established to ensure coordination of service delivery.
To cater for the social development needs of youth, women, the disabled and the aged, a relevant Participation
Strategy is being prepared.
The Audit and Risk Management Committee to facilitate the development of a formal Risk Management Framework
and Strategy.
Comprehensive IT security policy in place to minimize the risk of errors, fraud and the loss of data confidentiality,
integrity and availability.
Numerous organizational arrangements are in place for the IDP preparation process.
Education, Health and Community Service Sector Plan in place although it required a review.
Concerted effort to involve widows, orphans and people living with disabilities in social and economic development
programmes.
It is evident tha
GVA
A number of tourism developments are in the pipeline or being implemented, notably the Pongolapoort Dam
Proposals as well as the Emakhosini Ophathe Development Proposals.
The commercial sector is well established in the towns of the District.
Opportunities generally promoted in the region in terms of agri-processing include traditional medicines, venison
production for export, leather production as well as vegetable and fruit processing. The diversification of
agricultural production in the District will lead to further potential for agri-processing.
The diversification of the products of the district and the improvement of marketing systems that will open up new
local, national and international markets.
Opportunities relating to timber product manufacturing should continue to be investigated. Timber construction
relating to specifically the tourism industry may present opportunities for local contractors in future.
Opportunities exist for the development of clothing and textile as well as building materials sector in the District.
Rural road maintenance and upgrading of rural roads which will continue to establish better linkages between
settlements, rural nodes and municipal centres, thus increasing access to economic opportunities whilst increasing
access to job opportunities.
T
U
both the transport and tourism sector in the District. This strategically located development will increase the
attractiveness of this alternative route between Gauteng and the KwaZulu-Natal coast. It will also provide an
opportunity for informing people passing through the area of the attractions which the area has to offer.
Opportunities still exist for small scale mining relating to mine rehabilitation as well as equipment maintenance and
support.
The ZDM has an indigent policy in place.
To measure consumption in unmetered zones, the municipality uses the water balance to determine consumption.
The Zululand District Water Services Plan gives a clear indication as to where and when water infrastructure will be
provided in the District. It provides a clear indication of what amount of water capital infrastructure will be provided
when and at what cost and during which year. MIG business plans in excess of R1,5 billion have already been
approved.
The following forums are in place to attend and align disaster management responses:
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 Disaster Management, Health and Safety Portfolio Committee
 Disaster Management Advisory Forum
 Provincial Disaster Management Advisory Forum
 The ZDM has finalized the preparation of its Disaster Management Plan and procurement processes are underway
to ensure the implementation of the said plan.

8.2




































THREATS/WEAKNESSES

Large disparities are apparent in terms of the nature and structure of the built environment with the most
significant disparity between the level of services and development in the rural and urban areas of the District.
Only 20 % have access to a formal waste disposal system, and these are in urban areas.
According to the Zululand Cemeteries Master Plan, approximately 700 ha of land will be required in the Zululand
District Municipality by the year 2020 to accommodate approximately 800 000 cumulative deaths at that time.
Road infrastructure is under pressure particularly from heavy vehicles.
The responsibility between Local and District municipalities as well as the Department of Transport (DOT) for road
provision and maintenance still needs to be finalized and has been flagged as a key development issue.
The electricity network in the southern portions of Zululand has very limited capacity.
Support and buy-in from government departments and local municipal structures cannot be ensured.
Limited functioning Council oversight committee.
LLF (Local Labour Forum) does not meet regularly.
The municipality is exposed to various risks of loss including theft of, damage to, and destruction of assets, errors
and omissions, injuries to employees, employee health and natural disasters.
Fraud and Corruption can surface at a number of levels in any organization.
Backlog in the provision of primary and secondary education facilities.
Significant backlog with the distribution of clinic facilities.
Poor accessibility to community halls.
The high prevalence of HIV in the district poses a severe challenge for future development as HIV/AIDS inhibits
economic growth by reducing the availability of human capital.
Alignment of housing projects with other social and infrastructure requirements remains a challenge.
Backlog with the provision of police stations.
Zululand is ranked lower for economic output for the province than it is for total population indicating that the GVA
per capita within Zululand is comparatively low in the provincial context.
Abaqulusi and Ulundi municipalities contribute the majority of economic output for the district, between them
contributing almost 63% being indicative of an economy that is not diversified throughout the district.
Nongoma, which has the second highest population of all the Zululand municipalities, only contributes 13.6% to
economic output.
Only 31.1% of the working age population are engaged in actual employment or are actively seeking work.
Unemployment in Zululand is unsustainably high and is having the negatively impact of discouraging people from
spending the time and money to actively search for jobs.
Employment has increased by just over 13,000 people between 2003 and 2009. This is insufficient in the light of
population growth of over 106,000 in the same period.
Zululand DM has very high dependency ratios. The dependency ratio can be interpreted as a crude measure of
poverty.
Uncertainty relating to the roll-out or implementation of the Land Reform programme has impacted negatively on
agricultural development and growth.
The commercial sector is not easily accessible for the majority of the rural population that currently account for
75% of the district population.
Manufacturing activity within the District is low, at an estimated 11% contribution to the GGP for the area.
Wetland degradation occurs mainly as a result of inappropriate formal and informal development.
Instances of overflowing sewage as a result of failed or incorrectly installed, vandalised pump houses.
Over utilization of soils results in reduced agricultural potential.
Environmental degradation due to mines that have not been rehabilitated.
Proliferation of alien invasive weeds.
Soil erosion and damage due to over-burning.
Excessive or illegal muthi harvesting damages natural indigenous species.
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9.

KEY CHALLENGES

For the purpose of this section it is noted that a key challenge is informed by:





Action to build upon strengths of municipality
To address a weaknesses
To tap into opportunities
To counter the threats or plan around them

9.1

KEY CHALLENGES FACED BY LOCAL MUNICIPALITIES WITHIN ZDM

9.1.1

ABAQULUSI LM



Apartheid spatial planning footprints: The challenge of the IDP is two separate developments which were caused
by historical planning or apartheid planning. This requires AbaQulusi to plan and provide time-balance for the
provision of basic infrastructure services to rural areas and to maintain and upgrade existing services in
urban areas with due regard to limited financial resources. This need to be part of a holistic approach to achieve
social upliftment and a better quality of life for all the citizens of AbaQulusi. Specific projects need to
integrate social, infrastructural and economic development.



Declining economic sectors: The AbaQulusi area is facing the challenge of economic development after the close
down of mining sector, which was a major boost for the regional economy. This challenge left many ghost town
and hostels in the area, which also requires infrastructure development and maintenance today. As a result, the
municipality is required to pull all various resources which, too date have not yet been fully developed. The IDP
challenge is to draw on those resources and through creative and visionary means implement measures
that will result in the economic regeneration and upliftment of the population. Hence, the AbaQulusi Local
Municipality need to create an enabling environment that will stimulate investment interest.



Lack of skills and high rate of functional illiteracy:
In terms of the sectoral departments and municipal own
competencies there is a need to address skills training, adult education and increased access to job opportunities.
This in turn means implementing the necessary educational programmes as well as encouraging local economic
activity. From a sectoral point of view the extension of the primary sector and the development of a secondary
sector in conjunction with this need to be emphasised. Existing opportunities presented through the development
of the Zululand Corridor should be embraced. Finally, the role of tourism and its growing contribution to the local
economy should be explored and developed.



Settlement pattern: Spatially the IDP must respond to the need for the development of hierarchy of
settlements/ nodes, which will rationalise the regional distribution of investment in basic infrastructure and
community services. The development of a Rural Service Centres may go a long way in achieving a more equitable
development and investment pattern and spatial integration. There is a need to formalise the rural settlements
surrounding the urban areas through the implementation of Framework Plans or precinct plans and for
consistency in policies, land use management and by-laws.



Poor access to social facilities: Urban areas within the AbaQulusi Local Municipality are reasonably well developed
with social facilities and services. However, the standards do need to be maintained and such facilities need to be
expanded to reach the urban population due to high rate of urbanization and migration. The real challenge lies
in creating similar standards of provision of facilities in the rural areas in order to achieve social upliftment
and a general improvement of socio-economic conditions. Addressing this need becomes even more critical,
however the creation of regional sport centres may go a long way to achieve the desired outcome if one consider
the dimensions that social facilities need to be accessible and should be provided at convenient locations.
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